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Welcome

from Sara Aspley, Chalr of
Stratforward BID Board

| am excited 1o be witing 1o you as Stratford-upon-Avon's
Business improvermeant Distnct stands on the threshold of its
third term, and, in anticipahon of buiding on the succass of
the 1ast ten years, In sustaining a town centre that is vibrant
thriving and viable

Feedback from our recent formal consultation process
informs us here at Stratforward that you value promaotion
and marketing of our world-famous town, along with our
award-winning Events Programime, that you think savings
for your businass are impaortant and that you recognisa the
value of our friendly and professional Town Hosts team

In shaping thes business plan we have carsfuly considered
all that you have toid us through our consuliation as well

as feadback receved by our team. At a ime of change in
our nahonal town cantres and high streats, | am iy of the
befaf that Stratford needs a Businass Improvement District
and ona that our members fully balieve responds to the
changing nature of therr business, Much of Stratforward's
work Qoas unsasn — from brokering cost-saving deals for
you, 10 lobbying on your behalf and representing your views
regarding key issues such as transport, safaty and securty.

Wa need your suppor to sacure avital third tarm of five
years 1o enable Stratforward 10 contnus our work for the
prasparity of our town. Without Stratforward thare would be
no Chnstmas markating campagn, no Motoring, River or
Food Festivals, no Town Hosts, no Bard Waich, no accass to
agqgregated businass savings and no town-wide frse Wi-H

Plaasa read through
our pian, get in touch 10
ask any questions and
look out for your baliot
papers that will amve
by post on Friday 31
August, | would urga
you to voiae YES by 270
Saptermber!

Joe Baconnet, BID Dirsctor

Town centres across the UK are changing rapidly and here
at Stratiorward we do not underestimate tha task of doing
business in Stratford, particutarly n this rapidly changing
anmvironment. No one at Stratforward takes our postion

for granted, The team is commitied to ensuring that all
businasses baneafit from the BID and, you wil see increased
marketing and promotion as a pnority for BID3, We wil
comntinua to comimit 10 be responsive 10 our members naeds.

More than aver it I3 important that the BID, Stratford-upon-
Avon, and all our members collaborate 1ogether and with
us 1o ensure our wondariul town thrives. The BID team is
commitied 1o working with you in order to undarstand your
businass, your business neads and to build on Stratford's
strengths and to continue to defiver banefits ior all of

our members.

We never forgat that we ae
a business led organisation.
We'ra your BID, its Your
Choica.
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What is a Business
Improvement District?

A Business Improvement District (21D) is a business-ied partnership within a given

commercial area. its focus is coliectively agread by businessas through a Business
Plan which enables co-ordinated investment in the management and markating of its
area. The BID and its projects do not repiacs sarvicas statutonly provided by public
agencas such as the councas and police

There are now 300 BlDs n the UK - an increase of 120 since 2013; a demonstration
of ther growing mportances 1o business ComMUNmes across 1he country
Locally, thare are aestablishad Bils in Leamington Spa. Coventry city cantre, Rugby,
Solihull, Worcester and Banbury.
A BID is typically created for a five-year pariod folowing a succsssiul balot,
reguiated by kegisiation contained n the Local Government Act 2003 and the
Businass Improvernant Distnict (England) Regulations 2004

},] During the term of the BID all businesses defined within the BID Area are required
1o pay the mandatory lavy. imespeciive of thair vota in the ballot

. Stratford-upon-Avon's BID

The BID represants in the region of 420 businesses in Stradord's town cantra,
i Our remit s 10 prometa, anhance and SUPPOr our town 10 ensura it remains
< attractve 1o businessas and visitors, driving spend and inward investmant

Stratforward is currently operating in its sacond five-year term which runs
until 31= March, 2019, The third term wousd run from 2018 to 2024, The BID
team’s goal 8 10 encourage more pecple to come to Stratford more oftan,

1o stay longer, 1o spend more and o leave happy — banefiting the businasses
operating within the BID area

BID acivites are sat out in our Business Plan and are camed out by the

Stratforward team under guidance and govermance from the BID Board of
Directors, compnsing local business owners, organisational represaniatves,
managers and represantaiivaes of the councs. All businessas and properties
within the BID boundary with a rateable value (RV) of £3,500 and abova,
pay a levy equivalent 10 an agreed percentage of the RV of their property.
Thes is collected annually by Stratiord District Council on behalf of

Stratiorward BID Ltd in Apri of each year.

Businasses with a RV less than £3 5800 locatad within the 8iD
boundary are efigbie to join the BID schemea as an Assocdate Member

This voluntary membership fee costs £145. Associate Members enjoy al
the banefits of BID mambears but ara not entitled to vote at balot.



Who runs Stratforward?

The Board

Stratforward's Directors voluntesr
their time and they meeot at least
s imes per year. The Board of
Directors is legally responsible for
the managemeant of the Company
in the most efficient, efiective and
accountable manner.

The Board consists of 17
represaniatives of a cross-saection
of skills and sectors including:

Independant Feaiall, Property Cwners,

Major Reiall, Leisure, Professional
Sarvices, Tourism Attractions,
Assocate Members and Large
Employer. Six positions are for
permanant founder members — the
Royal Shakespeare Comnparty,

the Shakespeare Birthplace Trust,
Stratford Town Trust and the threa
Councils (Town, Dsstrict and County).

Whiist thare 1 no maximum number
of board members as stated in the
Articies of Assocation, thers must ba
a minimum of 15 board mambers.

The Board cumantly comprisas

(brackats denoto representative

Crganisationy/sector):

* Hoyal Shakespaare Company*
(RSC), Sara Asploy, Chair of
Stratforward;

o VH & Co Ltd (indapendont Rataier)
Dabbie Austin, Co-Owner

*  Arden Hoted Hored Sectar),
Josafina Biomaquist, Ganearal
Manager

e Murphy Saisbury, (Professional
Secror) Mark Buliock, Partner

*  Stratford Town Council*®
{Town Counal) Cir lan Fradgley

* HGreco (Restawart Sector)
Hair Gougoula, Cwner

e Stratford Dsstinct Council®
{Oistrict Council)
Clir Maurice Howss

e Magic Alley (Attraction)
Dave Matthews, Co-Owner

ShoeMed (Assadiate Mamber)
Lisa Preston, Owner

Shakespeare Birthplaca Trust*
(SBT) Phiippa Rawlinson,
Director of Operations and
Markating

Warwickshera County Council®
(Courty Councl), Clir Kata Rolfe
UK & European Investments
Limited (Froparty Owners),

Toby Sapgars, Asset Manager

Bright Ideas (Indgpendarnt Retaier),
Joannea Sainsbury, Owner

Marks and Spencer (Larga national
chainl Joanne Welch, Managar

Swratford Town Trust”,

Justin Willams, Chief Executive
National chain

Currently vacant

Large employer
Currently vacant

‘permanent company & organisational members of the Board

R The Team

. L)
‘ * Stratiorward BID is staffed by an
‘ o axparienced team of full and pan time stafi
y I8
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whosa role is to implament and delvar
the proposals set out in the Business
Plan. Tha team boasts a broad range of
experience from financial management
and technical axpertisa to avants
management, administration and
imterpersonal skills that all contribute to
halping Stratforward efficiently achieve
our aims. The team is broadly diided
into the Town Hosts, marketing &
evenis and busness adminisiraion



Achievements of BID2

Duning our first two terms Stratforward has significantly contrnibuted to Stratford-upon-Avon’s
business community. Our evolution continues as the Board and team respond to the changing
needs of our businesses and the town centre as a whole.

The Town Host team

Cur Town Hosts are on duty 362 days of the year, acting as the frontiine face of tha BID as well as #s ayes and aars.
In any given year the Town Hosts:

' \ Carry out Deter over Provide managament of
@ 7,500 business visits 300 crimes in 2017 buskers

Disbute 28,000 Delivarad six Manage Bardwatch and
brochures Ambassador 1curs Warwickshire Retail

Crime Initiative (WRCI)
Give 15,000 directions [Q, Hosted travel trade and
to visitors and answer y familiarisation visits

7,600 enquiries last year

Campalgns

Stratiorward runs at leasi four major marketing campaigns each year and has an extensiva following on its social
media accounts. Thesa suppor the town's key events including an extensive Christmas campaign

Srochures delivered to more

. 6,000+ strong
. 339993 guysgfwlds Twitter following
The Fashion-upon-Avon campaign m 2017
DAY} SN R had 2 Social media reach of 120,000
Provision of
free town centre Wi-F

Events

Stratforward delivers three major avents each year — the Festival of Motoring,
the River Festival and the Town Centre Food Festival, attracting

132,000 visitors to Stratford-upon-Avon

AWHM'Winning - tha River Festival won Tourism Initiative of the
Year at the Pride of Stratiord Awards in 2018 & 2018

Tha BID also supports evants such as the Shakespeare Birthday Colebrations,
Literary Festival, Christmas Lights and Christmas Markets both financially and operatiorally

=y, BID members get discounts and reduced rates
=G on pitches and advertising at Stratforward Evenis

6



Savings

Stratforward facitatas savings for
businessas through funding of a joat
procurement scheme for members
to reduce costs on tems including
utilites, telecoms, watar, pest control
and merchant sanvices,

BID member employeas
ﬂ have colflectively saved
a more than £100,000 pa
through discounted parking
with NCP brokered by
Stratiorward

A Voice for Business

« Our mambers have
‘r identified annual savings
of around £80,000

through this initiative

The Stratforward BID
Card offers savings ona
wide range of goods and
sevices for BID members
and theair staff S /

Stratforward acts as a voice for local businesses, reprasenting
members' interests and lobbying on their behal, keeping them
informed of developmients, ssues and opportunities at a local,

naticnal and international level. The BID Dractor represants the BID
members in a number of key forums. Thesse rangs from The Town
Transpart Group to Shakespeara's England. the Markats Forum,
Stratford Business Forum to Stratford in Bloom, amongst others.

Life WITHOUT the BID in Stratford would be very different.

Thers would be...

@ No Town Hosts acting as a link with visitors and
businessas

@ No management of the retail radio system -
a vaiuabie sacurmy asset for businessas

@ No Ambassador Tours and
on-street visitor support

@ No busker management

@ No town centre Wi-Fi and accomparying analysis

of foatiall

0 No co-ordinated marketing to a regional and
natonal audience of Stratford's town centra as
a whole

@ No Christmas marketing at one of the busiest
times of the year, inciuding brochures and radio
campaigns promoting the town

@ No Stratford Festival of Motoring, River Festival
& Stratford Town Centre Food Fastival

@ No £10k BID contribution to the Christmas Lights
on behalf of BID members

@ No contribution of up to £100 per business
for mambership of the Warwickshire Retall Crima
Initative

@ Nobusiness savings through the BID-funded joint
procurament programme

@ No BID-brokered parking discounts for siaff and
woskand customers

Q The end of BID card savings and information on
opportunities

@ A reduced voice for businessas on issues affecting
the town and champicning indepandent businass



Tha four proposed themes an

THEME1 HOSTING
the welcome to the town and its
environment 66% in favour

THEME3 SAVING
delivering valuable savings for
businesses and staff 52% in favour

Suppon for specific sarvicas was as foows:

Town Hosts 76% in favour
Events 82% in favour
Marketing and Campaigns 82% in favour

YourBD L
Your \lews

The BID Levy

A total of 79% of respondents thought
that the proposad BID levy was at the
appropnata lovel.

to customers & potertial
visitors. To include more
promotional activity aimed
at quicter periods of

the yaar,

The Consultation

In preparation of this Business Plan, Stratforward conducted a consultation with
all BID member businesses in the town centre. A consultation document in both
printed and digital format was distnibuted to all BID businesses duning February 2018.

As part of the consultation we suggestad four thames for our third term. All BID Businesses were asked
$ oselectihe proposed thameas and sarvicas that wera of value to their business
Non-responses to the themes did not indicate opposition.

e Heltar engagement with
all BID rmember sectors

THEME2 PROMOTING
the town & businesses,
including events 87% in favour

THEME4  REPRESENTING
acting as a voice for businesses

64% in favour

Business Savings 97% in favour
Savings for Staff 63% in favour
Representing business 45% in favour

The BID Boundary

84% of responders were supporive of the
proposad boundary for the BID area

The consuitation showed that businessas place considerable vaiue on the BID and its actvity
It also identified where businessas fesal the BID neads 10 piace more emphasis in a third tarm)

This nciuded
e A much greater amphasis e Graater collaboration e Greater Board visibility and
on the markseting of the with other business enganemeant
town and our businassas organisatons

e Addrassing car parking
and transport issues for
the town



Challenging Times g £
Our Response |

Town centres across the UK are facing huge challenges

and Stratford is no different. Stratforward is commitied to
responding to the needs of all of our town cenire businesses,
in all sectors: evening economy; retail; the professional

sector; hospitalty; leisure and tounsm. Al these make up

our town centre and all need to thrve in order for the town to
benefit more widely.

Over the years Stratforward has proved to be flaxible, agie and responsive
to your needs in order 10 tackle thess and will continue to do so.

Our commercially-mindad team is aware that customers and visitiors want
an axpearience. Thersfore, attracting footiall, spand and retumn visits is critical,
In turn, this means that positive management of the publc reaim, be it
beaging, busking or crime, is also critical

Businasses face nsing costs and mncreased competition from altarnative
destinations as well as online retailing. Wea will help our members facea these
challenges through cost-reduction measures and access 1o training, adwice
supporn and represantabon

Our Mission:

To celebrate our world-famous local town.

To promote Stratford-upon-Avon, create and enhance the welcome,
support and represent our member businesses.

Our Promise:

To build on the hard work of the past 10 years
and address your priorities head-on through the delivery of the Business Plan N o
set out in the following pages under four key objectives:

| saving | REPRESENTING
 HosTiNG [l PROMOTING

Making Stratford
work for our businesses

ngs. Weekends &
k Holidays only
{ Council car park



Savings

We deliver real commercial savings to businesses, their employees and
their customers.

Within BID3, Stratiorward will continue 1o deliver savings for businesses and staff,

5
In BID3, we will: We will continue to...
o Explore naw savings opportuntties for staff, e Delver a Jont Procurement Schame 1o reduce
such as reduced rate bus travel cOosts on fems including utiites, telecoms, water,
PRIOAITY  pest control and merchant senicas

* Tender for a prefarred wasts suppliar ol h

e Socun S ¢ =
contract for BID businesses to accass 9 Mall savings rough fecucad rata parking
| at the NCP car park
training for BID businesses such as PR, the BID Discount Card

planning, business rates and other argas

. 1 0
of inerest to BID businasses Offer reduced rate advertising in Stratforward

brochures and free inclusion in Chnstimas brochures
o Continue 10 provide discountad accass

s e e o b b ks Ccs g e Offer discountad stalls at Stratforward events
measures suchas Warwickshwe Retail o Offer subsidisad rates for pinng Shakespoeare's
Crme Insiative (WRCH) England Destination Managemeant Organsation
{OMO) that works domesticaly & ntamationaly to
promote tourism 10 our region
Our Members say:
“The Bil's commissioning of a Joint The Joint Procurement Scheme offered
Procurement Scheme has resulted in us the opportunity to check the prices
direct savings to SWFT Clinical Services we are currently paying for utilities
of £16,000 on our merchant services which enabled us to be reassured that
contract. We are delighted to be part we were getting value for money with
of the BID area” aur current provider”
John Coyne, Manaqging Director, Jenny Pullman, Estatas, RSC

South Warwickshire Foundation Trust -
Cinical Sarvices Lid

10



Representin
Sthatford .

Representing businesses with an influential voice.

We will continue to... In BID3, we will:

Data Gathering
We will:

Provide quanterly networking opporiunities, regular newslettars * Camy out research and evaluation
and updaies on mportant issuas that impact

. ) . . . on our businass community and
Speak up and iobby on strateqic issues representing business issues g 5 "y

which will assist n policy formaton,
for example on parking issues
facing businesses and staff,

at kay meetings with parnners on subiects such as parking, business
support and security

Actively work with pariners 10 deliver batiar outcomes on issues, such begaing. homelessness. Carry out
as crime and disorder a Car Parking Survey with all BID
influence policy-making through constant dialogue with partners and membar businesses

2lale i
ropresemiation of business interasts on working groups including the \ 7 PRIORTY
Toum Trasamci Gidip | » Reinstate Street or Sector

| representatives of BID members to
Consult with our members on policy mattars so Stratiorward can | increase business angagement
represent these interests effectively |

Liaisa with other Warwickshire BIDs 1o ensure a focusad town cantrs
view s representad 1o major strateqgic panners for exampis Stratford
Dastnict Council, Warwickshire Polica, Wanwickshire County Council

Suppor business awards 10 recognise and reward excalience within our
bBUSINGESS COMMUunity

Monitor the town's economic ‘health’ to enabls an informed
position (footfall, car parking data, customer profiles) to
responding pracocally and proactivay 10 issuas and concerms

Continue to work with property ownears, rveastors, Invest in
Warwickshire agancy and local agents

to monitor the business mix undearstand ‘w
demand and attract investment,

comimissioning research when neaded

Share information regularly with our BID
marnbers an the performance of tha town



to Stratford-upon-Avon

(L. rme -

Liked

= In BID3, we will:

| -PRORITY

\ * Implement a brand developmant axercise
and develop a new marketing strategy

to promota our town to as wide a market

as possible. Activity will include the

Dretlorward 0ID
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Bt h e o creation of a town-wide image library for
Mrercent

use by members, print production and
distribution, digital marksting and PR
PRORITY
Redeavelop the B2B website for
Stratforward BID and create a
consumer facing weabsita for

| Stratford-upon-Avon

e Continue to devalop, desver and suppor
award-winning events with campaigns
that promote our town attracting visilors
and encouraging them 1o discover ali that
Stratford has to offer

» Daveiop measures aimed at increasing
local spand n the town cenira, for
exarmpie through the cevalopment of a
Stratiord Gift Card

o Ofier individual PR support to BID
members to gain positive coverags in
iocal and regional media

e Collaborate with pariner
organisations in projects to promota
the town

e Carry out ressarch and avaluation
10 develop an action péan of how
1o spread customers and visitors
across the town contre area

0X

Promoting Stratford

Our marketing and events attract visitors and customers

We will continus to...

Continue to invest in Stratiord's Chrstmas Lights

on behalf of BlDD members and to work with the

Lights company to sacura the future of the ights

Create brochures and compeliing markating
campaigns aimad at tangat ABCH
houssholds

£ngana with and build a growing presance
across various social media platforms
including Twitter, Instagram and Facabook
Create a town centre map

Send monthly emails to all BID Card holders

Arrange tax-free Stratford promotions to
non-European nationals

Gain positive coverage of Stratford and is
businesses across jocal and regional print
and digital media

“The nature of town centres
has changed and Stratfond
needs a BID to compete.
People now want places to
experience, not just to buy!

Dave Matthews, Co-ownear Maac
Allay, Ball Court (Board membsar)
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Hosting & Welcome

We offer a warm wealcome to visitors and locals and
connect the BID to businesses

We will continue to...
e Manage the retail radio system and defiver traning for business
e | iaisa with businesses and camy out mora business visits annually

o [Distribute brochures to promote the town

In BID3, we will:

o ‘Work with partners to further develop
a thrving avening
SCONOMmy

o Support initiatives to assist the

e Provide a welcoma for vistors, providing directions and answering enquines
o Manage crime and disorder reduction initiatives for businessas

* Provide first aid cover to BID mambers and employees, visitors and residenis

business community by dealing
with issuss of concam eg: diverted
gving initiative 10 address begging

¢ Daliver Ambassador Tours for BiD membars and familianisation visits for
journaists and buyers

e Haport public realm and highways issues m the town centre to the
responsible council

* Manage busking

o Supporn public bodies around 1own canire issues such as homelessness and

begging

The Town Haosts have baen an integral part of Stratford’s business fife since

the inception of the BID in 2009, They act as the 'gars’ of the BID and a ink
betwaan membears and the Stratforward tsam, passing on issues and concames
as well as communicating information and opporntunities. They also act as the
face of Stratforward BID to wisitors, gving information and ensuring a safe and
welcoming environment.

“The Town Hosts add value in a
direct and tangible way. Helping us
to get intelligence from the ground
and to address issues immediately”
Stuart Danskin, CCTV Manager

| am very supportive of the BID and
what it brings to Stratford-upon-Avon”
Andy Smith, Branch Manager, Handalsbankean
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What will | get from BID?

We will work to ensure that we are responsive, and agile to your needs, delivering
value for your businesses — no matter what sector you are in.

o

Joint procurement scheme to significantly reduce utility,
telecom & merchant services costs for BI0 members

Andrew Discounted staff parking for BID card holders in town
Grant Reduced public transport cost for BID business staff
Offer reduced rates for event stalls and brochure advertising for BID businesses
BID Card to offer savings for BID business staff
Investment in Stratford’s Christmas Lights

Representing
Consultation on policy and emerging issues fo understand concerns
Regular networking opportunities and updates for BID businesses and partners
The voice for BID businesses on key issues such as parking, markets and count
Actively work with partners to deliver better outcomes on issues like crime ani
Liaison with other Warwickshire BIDs to ensure town centre businesses have ¢

Promoting
Award-winning events to raise Stratfords profile and to drive footfall
Regional marketing campaigns to promote footfall to our town
Promotion of BID member services to BID card holders
Platforms for BID members to promate your business
Tax-free and shopping initiatives to increase spend
Market and footfall research to better understand the town's economy

Hosting & Welcome
Town hosts to welcome and orientate visitors/customers
BID business liaison with regular face to face visits
Management of the retail radio systems and other crime reduction initiat
Support public bodies with homelessness and begging reduction
Management of busking
Voice of businesses in public realm development and management

14



I run an office I am in retail, I run a pub, cafe,
based business beauty, leisure restaurant or provide
providing services or entertainment accommodation

v/ v v

v v v/

v v v

v v/ v/

v v v

v v v

v v v

v v v

ir terrorism v o v
1 disorder v v v
- voice at County level v/ v v
v v
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weesgpre The BID Area

SHEEP ST

ARDEN ST oLD TowN] Pereaeinthe region of 430 business properties within
aEnbeuad Emamay the proposed Business Improvement District (BID) area

r ' shown here

'ROTHER ST ’

."l// A)}M..L—r.n":_a:a' | {

CHAPEL 8 Stratford-upon-Avon

\, e

“\ - — e o
LUNION ST
CHURCH ST

(HENLEY ST,

Proposed boundary

This boundary is a natural evolution of the first and sacond term
BiD boundanes.

Stresots within the BID Area include (either in full or partj:

Alcastar Road, Arden Street, Bancroft Flace, Bards Walk, Ball Court,
Brmingham Road, Bridgefoot, Bndgeway, Bridge Stroat, Brunel Way,
Chapal Lane, Chapsl Streat, Chestnut Walk, Church Street, Clopton Bridge,
Cooks Alley, Ely Streat, Greenhd Streat. Guild Streat, Henley Streat,
High Streat, Mansall Streat, Mear Streat, Oid Red Lion Court,
Oid Town, Payton Straat. Rothar Markat, Rother Streat, Scholars Lang,
Shalkkespaare Streat, Shoap Street, Shipston Road, Shrieves Walk,
Southerm Lane, Station Road, Swans Nest Lane, Thae Minornies,
The Waterways, Union Stroet, Warwick Road, Waterside, Western Road
Windsor Court, Windsor Strest & Wood Strest.
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Vote Yes

The BID Ballot
Your BID, Your Vote

The ballot process wil run from 37% August to

27" September 2018, giving you the opportunity to vote on .
this Renewal Business Plan. A successful vote will mean that (7] Vgﬂ:
Stratforward will continue for a third term of five years. YES

To ensure nawtrafity, the BID Baliot will be administered by Electoral Reform Servicaes (ERS)
on behaif of Stratford District Council {(SDC) who is the legal ballot holder as sat out withn
the BID reguiations 2004

Bafore the ballot begins, SDC will have complatad a canvass process 10 craate a votear st

Each hereditament subject 10 the BID lavy will be antitled to one vola. Businessas that
occupy more than one hereditament n the area are entitied 1o mora than ons vote.

To be successful, the ballot will need to satisfy two independent tests which apply
to those papers returned by the close of the ballat period:

(a) the number of businesses voting in favour must exceed those voting against
and

(b) the total rateable value of those hereditaments which vote in favour must
exceed the total rateable value of those vating against.

VOTING PROCEDURE

* The Secreiary of Staia was notified of the e You will need 1o cast your vote and

ballot in May 2018, raturn your postal vote by S5pm on
e The notice of ballot will reach you by Thursday 27 Septomber 2018

17" August. This will inciude instructons ¢ Papers roceived after 5pm on

about the ballot process. 27" September 2018 will not be

counted. Tha result of the ballot
will be announced on Friday 28°
September 2018

o Your baliot paper will rsach you by Friday 31*
August 2018, Voting is by postal baliot only.

Pleass keap this document safe. If successiul at ballot, Stratforward will commencs dafivery of
sarvices on 1% Apnl 2018, continuing for a penod of five calendar years to 31% March 2024.
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¥ The BID
d- Levy Rules

1. From Apri 2019, the levy rate 1o ba pad by sach hereditament is 10 be calculated
as 1.47% of its rateabio valuo as at the selecied ‘chargeable day'
(1= April annually).

2. The rateable value is that appearing in the 2017 Rating List on 1= April of each
financial year.

3. Al new hereditaments antenng the Rating List after 1= April 2019 will be levied
at 1.47% of the prevailing fist.

4. A threshoid of £9. 500 Rataablie Value will be applied, thereby axampting any
businasses within the BID araa falling below £9,500 as at 1= Apnl annually.
5. The BID lavy may incraase by an milatonary amount of up to 2% in
successive years i.e. up from 1.47% to 1.49% in year 2). The Board of
Directors will assass if an increasa is approprata each year, gving careful
considaration 1o the economic environmeant.

6. The levy will be charged annually, in advance for each chargeable period
from 1% Apnil to 31* March sach year. No refunds will be made should the
BID mamber vacate a property during the chargaabie pariod.

7. Any adjustments to the rataabie values will only be adjusted at the fixed
date of the subsequent chargeable year.

% 8. The therd term of the BID wil be five years from 1= April 2019 to
31= March 2024.

9. In the cass of an empty or untenanted pramisas, the proparty owner will
be Eable for the BID levy with no void pernod, and will be antitiad 10 vote.

10. Heraditamenis providing a “free at point of savice' NHS healthcare
sarvice will be exempt fram the levy. This excludes phamacies and
domtists are not exampt.

11. The BID levy wil not be affected by the smaid businass rate ralief
schame, exemptions, reliofs or discount periods in the non-domestic
raie reguiations prevailing at the me.

12. VAT will not be chargad on the BiD lew.

13. Thara will no discounts for tenanis paying an existing savice charge
to their tandiord.

14. Educational hareditamants providing a “free at pomt of usa' sarvice
will be exempt

If you are unsure about the rateable value of your

property please contact the Valuation Office
on 03000 501501 or visit their website:

www.gov.uk/correct-your-business-rates
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Governance

Private sector led
THE BOARD OF DIRECTORS

The BID is managed by Stratforward Business Improvement
District Limited (the ‘Company’), a not for profit company,
kmited by guarantee

The Stratforward BID Board of Directors lead the BID's work and will
continue to advisa on oparational and sevice delivery 1ssues, overseo
performanca maasurement and act as the primary consultative and
acwvisory body on BID sewvices. It also has responsibility for financial
arrangements, contraciual cbigations, human rescurces, standards and
compiance and strategic direction. The Board will mast six times a year as
a Iminimum.,

Applications to the Board of Directors will be invited for vacant positions
annually. If there are more applicants for a position than places available,
levy payars will be balloted, If a posfiion becomaeas vacant, indwvidual
represantatives can be co-opted to the Board. Directors can be re-elected.
Nominated reprasentatives from Stratiord Town & District Councils and
Warwickshire County Council will not ba subject to the annual election process

Board Directors may agree to aliow other non-voting reguiar attendoes # felt
baneficial to the aims of the compary. There are currently four reguiar (officer)
observers from Stratiord District Councal, Warwickshirs County Council,
Shakespearse's England and Stratiord Town Council.

Each year, the Board elecis a Char from its private sector membears, The Chair
and Vice Chair must be a Direcior of the Company and can be re-alecisd

Any vanation to the parcantage theme allocation beyond 15% of the whole will

be subjact to an EGM, but providing the BID is meeting its overall objectives,

the Board has discration to vary these according to changing demands of levy
payers and the business envircnment. Any change 1o the BiD boundary or levy rale
requires an afteration ballot of membars.

A Basaline Service Agreemant will be in place by commeancament of the ballot and
an Operating Agreement will be in place by commeancement of the new BID tarm
Copies of these agreaments will be available to members on requeast

FINANCIAL MANAGEMENT

The 2D Board of Carectors will monitor financial performancs at every Board mesting.

The Cornpary will provide copies of statutory accounis and financial statements 1o the
Billing Authority annualy.
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Finances
Projected five year budget 2013 - 2024

Total Budget of £1.62m investment by BID Businesses over five years (2019-2024)

The BIC financas table represents an indicative budget based on estimated kavy income from the ratings ist at the

time of witing

Year5  Total Budget (all yrs)

1.47% 140% 151% 153%

Income

BID Levy 325,387 320,814 334 244 338,668 343,005 £1,671,204

Additional ncome 100,000 101,500 103,000 104,500 106,000 £515,000
tsvants & sponsorship)

Voluntary Contribusions/ 5,000 5,000 5,000 000 5,000
associate mambership

Total Income £430,387 £436,314 £442241 £448,168 £454,005 £2.211 204

Expenditure

Hosting 70,230 70,946 71,667

Promoting” 183,988 187,344 190,701 184,080
Saving 26,587 26,858 17,128 27 359 £136,473

Representing 10,000 10,033 10,13€ 10,237 10,339 £50,745

BiD Management | 125,000 125,412 126,688 127 965 128242 £534,308
Operational costs
Contingency 15,000 20,068 20,270 20,474 20679 £0C, 480

Total Expenditure 430,387 438314 442 241 448 167 454,065 £2.211,203

Notes:

Stratiorward BD Limbed has

The collection rate achleyed b

Lenvies owed and this rate has bean applied throoughout the fnanclal projection

bove industry average.

The annual nfiation rate on lavy Income has been assumed = 2%

he BID board of Diectors wil have the disc

0
LJ

to withhaold applying infation 1o the lavy during BI03

Sratiorward expect= 3 simlar ievel of addiiona revenue 25 BO2 but this cannot be guaranteed

Sture areas wil be a5 d and reviewead annuglly

25 GF

nciude BID Manaper, adminlstrative siaffing, prernises, rent, lavy coliection, professional fees

‘Promating Includes stffing for delvery at £51,000 Ino on-costs

Stratford Devict Counct amounts 1o 1.45% of the totd levy (04,500 or £410 .45 pear unit) - wel balow the

The levy collection ¢

} or more will be subject to formal tendering procedures agreed through the Board



What's the weekly cost of Stratforward to your business?

Rateable Value Levy Amount at 1.47% lewy rate

£9.501 £2 50 per wesk (£129.65 pa)
£35.000 £0.80 per wesk (£514.50 pa)
£100.000 £98 .27 per week (£1.470 pa)
£150,000 £42.40 per week (£2.205 pa)

An Associate Membership scheme for businesses within the

BID area faling beaneath the lavy thresholkd is well astabiishad.
This gives smaller businassas the opportunity 10 engagse with and
benefit fromn the BID. For those Associate Members the annual
coniribution is fixed at £145+VAT. Associate Maembers have
represantation on the BiD Board of Directors,

For BID3, there will be a Supporters Scheme that will aliow
members from outside of the BID area 1o join

Expenditure by Area

B Hostng B BID management &
B Promoting Operating Costs
B Saving Contingancy

Repressnting

16%
28%




A What our members say...

‘I thought it was the right time to join the BID board and
to help steer Stratforward towards a successful vate.
Dabbie Austin, VHECo & Vinegar Hill, Sheep Streat

‘The BID team has worked to support our business and
thats been important when things are tough!

Sara Young, Hoorays, High Streat

High streets are facing unprecedented challenges. Those that will survive and
thrive will be the ones where businesses work together. We are incredibly
fortunate fo have a BI0 in which to facilitate this. Let’s not throw this away!
Flair Gougolia, Owner, Bl Greco, Wood Streot

i

, .

Inh : ‘| am convincad that Stratford needs a BID to

compete with other towns.

Dave Matthews, Co-owner Maagic Alley, Ball Coun

‘We support the BID becauss it exists to specifically support and promote our
town. Through its Town Host scheme Stratforward provides a much needed official
uniformed presence on the streefs. It generates and maintains exciting initiatives
like the River and Motoring Festivals, and the various other events helping keep
Stratford on the ‘place to visit map. We would surely miss a BID presence and
once lost it is unlikely to return thereby losing momentum gained”

John and Helen Hogg. Stratiord Town Walks

“The BID is fantastic, it brings so much to Stratford. The svents
increase our footfall and the team is brilliant. Stratford would be
lost without our BID.

Mat Faulkner, Manager, The One Em



What next?

1 Read the business pian and contact Stratiorward
2 18 or drop Into the office on

Y 70
O 1017

Sheep Street or ask any Board member if you
have any questions

A Notlce of Ballot will be sent 10 '-,u‘xu ‘-r:

Friday, August 17* setting out the B vo .

arrangem E:"!'SA l_y_' l YES

The Baliot Papers willl arrive by post on Friday

31 August 2018

Compiete the Ballot Sx.;rs- and retumn in the postag
pald enveiope provided

44}

U'I.hC»DI\D

Voting “YES' will ensure that the BID Is retalned for a further
five years, Ballot papers must be recelved at Electoral Reform
Services (ERS) Offices In London by 5pm on Thursday 27
September for your vote to be counted,

6 If a malority of 81D members by number and rateable value are
In favour, Stratforward services will continue and the additiona
commitmenis set out In this Business Plan will be delivered

The new term would commence In Aprll 2019

7 :?':-ir\.'e"‘,' :.‘:'f Priority I’PP‘.E and dfn'ﬁ’v-r'w it of the detalled

\')1 ;;.'

-‘_?L —

14-1'
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For further information please contact:
Stratforward BID
10-11 Sheep Stroat
Stratiord-upon-Avon CV37 6EF
Phone: 01789 292718 or 01789 299011
Emad: info@stratforward.co.uk
Full baliot arrangements are available at:
www stratforward.co.uk

STRAT >FORWARD
BUSINESS IMPROVEMENT DISTRICT



